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1. ICRIS Triennial 2026 hosted by ASI

e No dates or location are known as yet for the ASI 2026 conference. It is most likely to
be held in the Upper Midwest or East of the United States, and most likely in May or

perhaps June.

e The conference will be in-person, but the Triennial will be a hybrid meeting.

e Caroline urges societies to take a look at what needs to be amended in the
International Agreement. The international website will be written into the Agreement
and terms of reference and the references to PEG have to be changed, but those issues
aside, the general feeling that the Agreement does not need much further amendment.

e (aroline also pointed out that at the 2026 Triennial we need to decide where the 2029
Triennial will take place. Int. Reps are requested to inquire at their boards whether
there is an interest to organize the 2029 Triennial and if so, then please inform the
ICRIS coordinators. The issue will be decided at the 2026 Triennial. There is no
precedent for the order of countries, although we like to vary between continents.



[\

Al statements

ASI has produced a White Paper on this subject and is still working on their statement.
and wants ASI to come with their own statement before ANZSI makes a definitive
statement. She asked if ICRIS wants to produce a statement as well.

ANSZI wants to come with its own statement, but is waiting for the ASI statement
before it will finalize their own statement.

Ann mentioned that SI has published a blogpost on Al, and that whatever ICRIS does
as a whole has to be posted on the international website as well.

Alex suggested that ICRIS produces a good general and informative statement about
Al that each of the societies can take and adjust for their own. Ann, however, stated
that there is no point to all the societies reinventing the wheel. ASI is leading in this
respect, and in all likelihood will produce their statement sometime this year. If all the
societies agree with that, they can use ASI’s statement.

Devon suggested that all the societies see if they agree with ASI’s statement and
discuss this further during the next ICRIS meeting in early April. (Meanwhile, ASI has
published their Al statement on 29 September 2025: https://asindexing.org/ai-
news/statement-on-ai-and-book-indexing/ )

International indexing website

The international indexing website has been updated by Madeleine and JoAnne.
Madelon has sent an email with on some technical details that need to be corrected.
This will be taken care of.

About adding meta-data containing indexing-related words in other languages, JoAnne
reported back that meta-data are no longer used by search engines, hence it does not
seem useful to add these.

Alex mentioned that findanindexer.org should be used as a placeholder website that
refers to the actual website. It should not go to any society. This is agreed.

Jochen further pointed out that, under Find an indexer, the website says “IndexerIn
finden.” This has to read “find an indexer,” as it is incorrect German.

The general feeling was the website can be launched soon, now. However, the society
snapshots page will need to have snapshots/profiles from all member societies before
we can go live. The societies need to add as little detail as possible; it should really be
a little snapshot. The deadline for societies to submit their snapshots is the end of
October 2025. Agreed.

The website can be sent to the boards for approval now. Agreed.

Jochen added that, under the Body of knowledge page, there should be “leading style
guides” such as CMOS and Hart’s Rules.


https://asindexing.org/ai-news/statement-on-ai-and-book-indexing/
https://asindexing.org/ai-news/statement-on-ai-and-book-indexing/

6.

Coordination of conference dates

At the previous ICRIS meeting we decided ICRIS will have a shared internal
document for coordinating conference dates. The dates will be coordinated before they
go out to the general public, so there will be time to adjust if there appears to be a
clash. Alex will make this document in Sync (see also next agenda item). Agreed.
PEG is still unsure whether it will have indexing conferences.

ANZSI is considering to hold a conference in October 2026.

CSI will have their national conference in October 2026 as well. They have smaller
conferences throughout the year and one national conference is always in October. CSI
will let ICRIS know when they will be inviting international representatives again.
Jochen pointed out that the Frankfurt Book Fair will also take place in October. There
will be no DNI meeting at Frankfurt this year, but he can’t rule out that the meetings
will resume in the near future.

Document storage system for ICRIS

Alex said that ISC/SCI uses Dropbox for their internal storage, but that she is
transferring her files to Sync. She proposes that ICRIS uses Sync for their internal
storage as well. Everyone agrees that it looks very user-friendly and useful.

Ann proposed that the minutes no longer be published on the Indexer website, but
should remain in Sync. The International Agreement and terms of reference, however,
should remain available online for the general public.

Madeleine asked who will own and pay for the account. Alex said she will talk to the
ISC/SCI board about hosting it. Caroline proposed to let it circle around — have one
society do it for a couple of years and then having another society take over. Alex will
inform us on the costs and whether ISC/SCI is prepared to take on the initial period of
hosting Sync.

We also need to take of appointing a co-owner, in case something happens to Alex.
And this has to be reflected in the International Agreement as well.

Caroline pointed out that we also need to ensure that persons who are no longer
involved in ICRIS will have their access to Sync. withdrawn.

[SO 999

Ann reported that the process of revising ISO 999 is proceeding very slowly and that
there are some problems.

Jochen said that DNI hasn’t heard about the update at all. He sent in some ideas for
improvement twenty years ago and never heard back from them.

Paula said that the document as it stands is in bad shape. SI has made 150 comments
to the document, but is unsure if their suggested improvements will be reflected at all.
SI voted not to go ahead, but everybody else either voted yes or abstained, so it seems
to be going through.



e Furthermore, it is unclear who the international representatives for Australia,
Germany, and Canada are.

e (Caroline asked if it is possible for ICRIS to send in a letter saying that we have not
been involved and we do not agree. Paula suggested that we ask Lyndsay this, as she is
involved. The general feeling is that our efforts probably won’t lead very far. Devon
suggested not publicizing the document.

7. Any other urgent business

e Madeleine announced that she will step down as ANZSI-president after seven years.
Karen Gillen will be the next president. Madeleine will remain a member of council
and is still on the ICRIS email list. ANZSI has also instigated their scholarships this
year. They had six successful candidates, four from within ANZSI and two from
outside. They each receive a stipend of 1000 Australian dollars for either the SI or
Berkeley course.

e This year’s ISC/SCI conference in Vancouver had 48 registrants. The next conference
will be early April next year, it will be an online conference. Their Eward Daveluy
award was not awarded this year. There will be a survey on rates going out this
autumn. Instead of regional representatives they are switching to national program
coordinators, who will be starting in October. ISC/SCI will celebrate their 50™
anniversary in 2027. This will be an in-person conference in Toronto.

e The main concern of SI is a lack of volunteers. SI will be having an online conference
next year, after this year’s in-person conference in Birmingham.

e Devon mentioned that ASI will organize a webinar on legal indexing on October 22.
You can watch it live, but you can also replay it afterwards.

e Madeleine asked if PEG is thinking about including indexers in its name. Kevin
replied that they haven’t formally started that process yet, and that their current name
doesn’t reflect other jobs that are represented under PEG. He agreed that it might be
useful to have a name that also reflects indexing. Alex added that ISC/SCI also has
some concerns about the incorporation of the South African indexers into a more
broader general organization. She would like to discuss the implications of this before
PEG ratifies the International Agreement. Kevin stated that PEG is open to discussing
these issues. Karien emphasized that she and Kevin are eager to ensure that PEG’s
International Rep is always a professional indexer. And they certainly don’t want to
lose the ties they have with the international indexing community through ICRIS.
Their biggest hurdle is finding volunteers. Karien doesn’t expect that PEG members
will flood the gates demanding discounts for indexing courses. Alex proposed that the
societies take this back to their boards and come together in a special meeting that is
just going to deal with PEG. Devon added that we need to get the concerns out first to
discuss them by email. They will need to be articulated in a document, sent to Karien
and Kevin, and then talked about. A committee has been formed to prepare this, it
consists of Alex, Pierke, and Geraldine.

e ASI will host the next ICRIS meeting in April 2026.

END OF MEETING



